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provision of a Post Office. 7'
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ENYIRONMENT

Studland Parish is an important
area for nature, with many nature
conscrvation sites and with abur -
dant wildlife. To most of the resi -
dents and to the numerous visitors,
the wildlife is of great :mporrana
al in need of prolection, '

«ithe National Trust carry out a
deer count and a limited amount of
aulling takes places tostabilise the
decr population, but the view was
expressed by both residents (in their
questionnaire responses) and farmen =
(in the censubation with businesses)
that the snanagement of deer is inad-
cquate. &l
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SOCIAL
COMMUNITY
AND LEISURE

" In using the surrounding
countrysile, by far the most popular
pastime was walking with 80%
of respondents stating that they
undertake this activity. The survey
indicates that of those answering,
$0% considered that local footpaths
and bridleways were adequate in
number and 77% thought that they
were well maintained. ~*
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SOCIAL AND
MEDICAL
SERVICES

"' It is not possible for patients
visiting the medical centre in
Swanage to use public transport
if' they have an carly moruing
appoiniment,

! Not surprisingly in a villaga
with an ageing population, $2%
of responcdents felt there should be
increased provision of community/
nursing care in the home with 19%
suggesting that a residential care
homeand 12% a nursing home

faglity beprovided. 1+
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ECONOMY,
SHOPPING AND
TOURISM

" An overwhelming majority (399)
said they supported the retention
of the post office in Studland: there
were no respondents who stated thas
they didnot. The Steering Group
note that Studland Stores have
already been active in publicising the
possibility of closure of the post office
and the importance of using it. J
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in view of the threat of closure of rural post offices, resdents
Fould continue ™ be rmade aware of the services avaiane from
the Studiand past office and encourRgeo to use it whenever
possible.

ALTION POIMY Sh2 feeaso Acrion POinTLSS
The Parish Cound| should make representations to the
appropr e author ties in order fo prevent the ciosure of the
post office,

TourisiTe

i The survey Y59 of ReaonGents wegamed WU as very
TERSTEATT OF gt ant Vo The parkh eonorry. Wt 9% of
eonndents considened it Ao sy oo oy,

This ssue prompted TMany cormmants wiich vettap with othiey
ORICs. Seversl nelated 1 ¥affic, with provision of fooaits and
Emrways featunng promirent v, D1her ¢omments g emred
wafhc calming 1 desl with toares 1affe and ajaark dod

ride scherme indluding the ciowme of the o paks and e
trodiuc ton of scoess by bus and boar. The Ssenng Group
DCurs tharthe kiue of 100 many peopie Bying 1o acass
Seacand om wery busy dys newds fir Perer FARNAE TNt

eveial iespondents iquested a loatpah from Beach Road 1o
T shop, faotpans fom e vilage 1o Kroll Houss Homel and 1l
Close 10 the Vilige: oche . suggested sdoingns) fookp i toThy
Swanhage cod and Corte road ar amg beyons Woodhaoke Hik
3 Dy that 10 the relr of the hedge 1 the gnf dub and
beyond Theve wis also very sirong sugoon fie The omvision of
B hedestran Siossing 1o th e shop, Thete was sk 4 comment

Qe g T Wit 3 neen for fontams in STnoolLane and
from Watery Line past the Bankes Ay

(Xher vistor-reidiad Bsues evident from the survey ware

P pGit for more lirter Bins, and the reintradiie Ban of weekly
waste collpctions dunng the summer manths 1o avoid the
Buukt i1p of maste ipresumiatily in ths comment, rom holkday
hormedl Chthe comments relaned 193 Qe I Cche o
TR More shikeers O Ehe Beach and notices PO Gl
the danger of fires, There was 4150 2 suggeston m create 2
e Moty rusegm and thée provilon of 3 udand web
tke, Qine respondant constiersd thit theve was suficien
Diowision of vishor faciies such as baheque places and furthe!
Omm eeciatsation shinitd e ressted

AEVROE DT ToY Fes s o b orion B0 Yo
e P SN ounot weinve sBgae e patubaifies for g roacn o
Of 2 Taumst Guide arvd avhsite '0 the Parsh s 1ty faoh te s

P.15S




mdimora i S o ECONOMY,

Yl o, am ARG O e

.--'.Ii.':'i"f"'.',."._."'_';._._‘.";" weshe nes o e oot tn | SHOPPING AMD
o o a4 Sassarcinatutron s e i FOURISM

Koo Pemwy Tod
Pamh Caunci

1 Nt e vl i 4 b
T N "3 | tIne e T e g R
OO 2 8. animal o wr | ?
AL TR i‘nmt 104 -—
ACNTIONS! iinking fediwiays 3 Ioomathe oo 20 A TH
iy Tr? a % fm e
Al MO Fu}im Tos
F [k i =141 I' & P ol Rhsd — .H,';.

ipeed .f.t‘u'..

Theuwtdtmfﬁ: Wi T Chuses comdeable TMNSPO“T,

AN 15 pecy oIR8 3 ey P e e
S T RIENAion 1 e TRAFFIC

WRE N Emand Wl weas e et oo ey i A

e themanr ¢ BT NSNS, sy WEITE OF Py
af 1 ¥ iy Ao (1S mspiarmes, eareni Wy B AN D
(1 2P Ay I1he gt Matre® anel b e F ot Tt j

F *

Erdie PER0 OV TR {122 sponses, £/ and vokurte of pARKING

il LR EINTSE S, ekl ATThoiLedh & oy N % ¢ ey

W B30 e onnd e Bnd waan ] 1 aeta) iten) | el

#hc and o g Of e am A e e Cled

[ SO 30K . g f A 1l oy g e |

B3 what action the Parlsh Plan could propose that woukd 'Y People are dearly concerned about
ke 3 SN CanTImpact on Tis. We can ol cerams. ek v

Moae Kt ofate s s N A the level of summcr traffic, although

afrbe ol pondents uqgeied thar the Natbnal Tro o ¥ it is not dear what action the Parish
aveitising Studland Deaches, themtyy nadiicing 170 vol e Plas could prop ose that would make a
significant impact on this, 1 1

¥ Trl

P.160



TRANSPORT,
TRAFFIC AND
PARKING

" Respondents felt that the most
effectivesokutions to reducing the
speal of tmaffic locally would be a specd
tamera (72 responses), a pedestrian
crossing (also 72 responses) and traffic
calming (70 responses). 7 7

'* There was a specific question
relating to the need for apedegrian
@ossing near the shop, 77
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TIPS TRANSPORT,
TRAFFIC AND
PARKING
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TRAFFIC AND i e

PARKING - : e
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'¥ There were just two houscholds
on the District Councif's Housing
Register af the time of the Rural
Housing Enabler's survey. However,
based on the questionnaire returns,
the survey estimated that threre were
potentially 10 households unable to
access suitable accommodation in
the Parish. 11

' Asa prierity, the Parish
Council should explore setting up
its own Housing Needs Register
and encowrage those with a sirong
Studland connection to register
with it. 77
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YOUTH

" Leading among the suggestions

. for improvements were additional
Jadilities and activities centred
onthe Social Club, where several
respondents suggested they could
meet and get 1o know one another, ! 1

" The replies indicate that the
youth of the village engage in a large
nunberof sports {presumably largely
elsewhere) including football, termis,
cricket, swimming, hockey, rounders,
netball, sailing, basketball archery,

rughy, canocing, walking and horse-
riding '’
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THIS APPEND I%¢

Contains the numerical
resufts for all the quesiions
for the two questionnaires.

Most questions, especially
inthe main survey, were
Aot arswered by every
respondent; the “%
answering” coltann ignores
those not answering the
question and quotes the %
of those that did answer,
whilst the “% of total
response” column inciudes
thie people who did not
answer rthat question

with the figures given

a3 ¢ % of everyone who
rerumed a questionnaire
{181 in the case of the
main questionnaire and

25 in thecase of the under
19 questionnaire). Other
guestions took the formof g
number of tems, several of
which cowld be ticked; these
questions are indicated

by “tick &t that apply® or
similar wording, andin
these cases the percentage
figures are given as a % of
the tota! number of people
Fetuming a questionnaire,

Yhe numbers in the top left
camerofthe tables are the
oniginal question numbers
on the forms. Question
numbers that appear to be
missing are those for which
writter comments only
were required.
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Hi Graham,
Yes we are a Studland business who’s staff rely on commuting each day, It would significantly affect

their daily commuting costs, and even though we pay our staff well, we feel this is a huge sum for the
average household and we fear that we will lose staff and the ability to recruit based on this added

cost.

Thank you
Tara
THE IS Tara Crabb
e . W7 General Manager
‘. % H L THE PIG-on the beach

Manor Road, Studland, Dorset, BH19 3AU Proud supporters of
Tel: 01929 450288 ACTIO!
thepighotel.com O TLINGH

From: Budd, Graham < >

Sent: 02 November 2020 14:09

To: Tara Crabb < Sthepig >

Cc: Tudor, Sarah < >

Subject: FW: DPI/G1250/20/9

Tara

The inspector would find it helpful to know the nature of your objections or representations in
advance if possible.

Kind regards

Graham Budd
Transport and Environment Team
07710 969708

From: Tara Crabb < ara.Crabbfitheni .com>
Sent: 05 October 2020 14:51

To: ETC < >
Subject: DPI/G1250/20/9

To Whom it may concern,

I'would like to join the inquiry as an objector reference DPI/G1250/20/9, with the option of asking
questions.

Thank you
Tara



Tara Crabb
General Manager

THE P1G-on the beach
Manor Road, Studland, Dorset, BHI9 3AU

Tel: 01929 450288
thepighotel.com
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From: Richard Krause <Rich330@btinternet.com>
Sent: 09 October 2020 16:35

To: ETC <ETC@planninginspectorate.gov.uk>
Subject: DP1/G1250/20/9

I have been made aware that the Ferry company operating the crossing from Sandbanks to Studland
Bay are seeking to raise the car fare from £4.75 to £6.75 per single Journey. As local residents who
use this service often, we feel it Is an outrageous and unjustified increase and would like to exercise

our democratic right to be present at any enquiry.

Sincerely
Claire and Richard Krause

Sent from Mail for Windows 10



Dorset CPRE

Patron: Her Majesty The Queen

Please reply to:
The Secretary of State, ;i‘ﬁf;e
Department for Transport, Poole. BH18 9NX
Tyneside House, erald, ler@gmail.co
Skinnerburn Road, Newcastle Business Park, “ = " "
Newcastle upon Tyne,
NE4 7AR.

6" April 2020

FAO : The Casework Manager, National Transport Casework Team.

Dear Sir / Madam,
OBJECTION to TOLL APPLICATION made by

THE BOURNEMOUTH - SWANAGE MOTOR ROAD & FERRY COMPANY

It is noted that the above-mentioned toll application has been made and that it
involves a substantial increase to the currently authorised toll charges.

it is considered that the rural communities would be adversely affected if speedy
access to the facilities of Poole and Bournemouth (eg hospital services) became too
expensive to allow such communities to flourish. It is also noted that the application
refers to ‘community involvement’ and a phased introduction of the very large
percentage increases.

it is now stressed that the corona virus pandemic has occurred after the above
mentioned application was made. Therefore, it is probable that the affected rural
communities affected (that ensure Purbeck can flourish) will be even more adversely

affected than was the case.

In view of the above, | am instructed to object to the current application for an
increase in toll charges, unless a further public inquiry is held to ensure that all
relevant factors have been taken into account — not least the “public interest” in
maintaining the quality of life and living in rural England.

Yours faithfully,
COoPY

Gerald Rigler : Chairman, CPRE Purbeck and Poole Group

Dorset CPRE | Charity no: 211974
PO Box 9018 | Dorchester | Dorset | DT1 9GY
www.dorset-cpre.org.uk
info@dorset-cpre.org.uk Tel: 0333 577 0360

The Campaign to Protect Rural England exists to promote the beauty, tranquillity and diversity of rural England
by encouraging the sustainable use of land and othe:P ! 1-‘8 2;ourccs in town and country.



From: Roger Tipple [mailto:rogertipple46@gmail.com]
Sent: 04 December 2020 12:28

To: ETC <ETC@planninginspectorate.gov.uk>

Subject: Concerns re Swanage Ferry Price Increases.docx



Concerns re Swanage Ferry Price Increases

Having read Helen Ffitch’s report of the 18 November, | have the following comments : -

1. Congratulations. At last the ferry company’s proposal is almost reasonable, shame it took the
previous meeting in September 2018 with a barrister and many angry but constructive critics to
finally persuade the company to put forward a much fairer proposal, Allowing RP! increases has a
Jot of merit but fails to take into account all specific conditions. We have not started from a fair
base. In the last 15 years prices have been allowed to increase ahead of RPI under the gulse of
funding the ferry replacement. Hence the base figure should be nearer £3 not £4.50 for a car.

2. We have the most expensive short ferry per metre in the world. That is not a proud boast. If we
compare Sandbanks to similar ferries there will always be anomalies to confuse the comparison,
but take the Torpoint ferries, there are three, run by two local councils and run to make a profit so
no subsidy. Torpoint charges a toll payable one way at £2 per car crossing and £1 for locals who
sign up to their Tag payment system. The distance is twice Sandbanks crossing but their traffic
volume is three times greater hence they have three boats. Similarly the Itchen Bridge toll charges
80p peak time and 70p off peak discounted to 40p and 30p for locals.

Other differences, we have a monopoly run and controlled by one man who lives in Essex. This may
mean that not all decisions will benefit the local community. Surely this quirk of accident and time
should not be allowed to continue to control a major transport link in Purbeck and Sandbanks.
Nationalisation has and Is being used particularly in transport to maintain efficient services and
safeguard the local communities.

3. Proposal by NT. Wow! Amazing a proposal with original thought. It has been a constant concern at
all the previous public enquiries into price increases that local people have been neglected by the
attitude of the ferry company. Many locals will now never use the ferry both because it is too
expensive and the company is too greedy and unconcerned about local communities. in 2008 the
total car traffic for the year was 856,972 this compares with the combined average for years
2014/2016/2018 of 744,775 a drop of 15% and 112,197 cars.

NT’s idea of seasonal or low usage times discounts would exactly be aimed at local communities.
The ferry company has set out proposals that limit car discounts to a maximum of 26% and 30%
(Torpoint and Itchen are at least 50%). A significant number of businesses in Purbeck rely on a
substantial part of their trade arriving via the ferry. Last year the ferry had mechanical problems
and the ferry did not run for several months, the impact was severe but not caused by a pandemic.
When the ferry eventually recovered there was nothing other than an apology. How about a
goodwill gesture of say a month of crossings at half price?

To prove the National Trust’s point why not run a campaign giving SFTC holders 50% discount for an
off season period to measure the reaction allowing for a non pandemic period and after giving
ample publicity?

4. Two main objectives = running the ferry and paying dividends. Mr Kean is always seeking to
increase dividends at the same time as increasing the fares that will pay those dividends. He argues
that a fair dividend would be around 6/7% of net asset value or c£1,000,000. The net asset value he
uses £15.1m includes £12.5m of revalued assets, a spurious method. It should be obvious that such
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large dividends detract from the ability to fund the purchase of a new ferry. The Kean family
originally invested less than £100k in purchasing the company and over the years have reinvested
several miflion pounds worth of profits to improve the viability of the company.

The company has three family directors and no outsiders or non executive directors from the
community. Mr Purchase was appointed a director in 12/18 but resigned in 8/20. The dangers are
obvious for a company that is effectively a monopoly and run by one man.

5. New Ferry. As cars will now have to be EV’s by 2030, | would have expected the anticipated
replacement for Bramble Bush would be electric too. Countries Jike Norway, Sweden, Finland,
Canada are all now introducing electric ferries. Countries like the Netherlands and Poland are
building them. It Is important that the new ferry is both environmentally and practically efficient.
Improved building methods and materials will reduce the down time while allowing more cars to
travel.

6. There are some fundamental decisions that need to be taken. There may not be the appetite to
take them now, in which case the ferry will stumble on as it has for the last 15 years providing local
communities with very little and local businesses with uncertainty. It will make a lot of money for
one man and a very expensive service for the general public —a poor heritage.

Roger Tipple

Swanage



From: Nick Boulter [maIIto:nbouIter@studlandparishcouncil.org]

Sent: 15 April 2020 10:24
To: NATIONALCASEWORK <NATIONALCASEWORK@df‘t.gov.uk>

Cc: Tim Watton <parishclerk@studlandparishcouncll.org>
Subject: Bournemouth - Swanage Ferry - objection to proposed Toll increase: FAO Sandra Zamenzadeh

Dear Sandra and colleagues,

Please find attached our objection, from Studland Parish Council, to the proposed toll Increases. | would be grateful
if you would confirm recelpt of these documents.

Best wishes,

Nick Boulter
Vice Chairman, Studland Parish Council

Sent from for Windows 10

This email has originated from external sources and has been scanned by DfT’s email scanning service.




Studland Parish Council

Objection to proposed increase in certain toll charges by the Bournemouth -
Swanage Motor Road and Ferry Company (February 2020)

April 15th" 2020
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Summary

The report by the Inspector into the 2018 toll increase application (Report DPI/G1250/18/10)
proposed that the Secretary of State refuse tc make a Tolls Revision order because he found

that:
o]

o]

There was no confidence that the then proposed increases would be utilised to
procure a new ferry, or that the ferry replacement reserve (FRR) would be
safeguarded

The then proposed toll Increases wauld lead to annual revenues greater than those
needed for the Ferry Company to meet its statutory requirements

Our contention is that the February 2020 application by the Ferry Company does not answer
these issues:

=]

o]

The application by the Ferry Company shows ne method for safeguarding funds for
purchasing a new ferry: indeed, there are no guarantees shown to stop the Fairacres
Group using cash generated by the Ferry Company to fund the other activities of the
Fairacres Group, rather than creating a properly funded replacement reserve fund.

The underlying profitability of the Ferry Company over recent years remains very high,
with profits before tax of 50%, and dividends payable to Directors of 25% of revenues:
exceptionally high levels by any standard, and far greater than needed to meet Its
statutory requirements

The proposed method for toll increases — increases linked to RPl over a 12 year period
up to a specified amount — remove all scrutiny over the Ferry Company’s finances and
operations: there is no guarantee that come 2032 the funds will be avallable; or that
the Ferry Company will simply state that ancther date further in the future will need
to be set because the funds had not been generated: e.g. because the Fairacres Group
had transferred funds dentified for the FRR to finance its other operations.

Analysis of the Ferry Company and Falracres Group flnances show:

Tolls are already sufficiently high to enable the Ferry Company to meet its statutory
requirements.

A more dedicated and secure method is needed for safeguarding the FRR: such as
creating an escrow account or trust fund.

The assets of the Ferry Company should be revalued as they are currently set at an
artificial, misleading and excessive amount (this is important in determining the actual
return on net asset value), understating the returns quoted by the Ferry Company.

RPi Is an incorrect measure to use — as the Government is about to modify it and will
be utllising CPIH, which consistently reports a lower level of inflation to RPI.



o In addition, as is the practice in most regulated businesses, funding of the new
proposed ferry should primarily come from third party funding, so that it is the future
users — rather than the current — who will be paying. The Falracres Group needs to re-
examine its capital structure to enable this. It has plenty of time in which to do so over
the next 10 to 12 years, This further indicates no need to raise fares at this stage.

* We therefore object to the toll increase application and argue that current toll levels are — as
stated In the 2018 Inspectors report — more than adequate to enable the Ferry Company to
meet its statutory requirements to operate the ferry and meet its running costs, pius allocate
sufficient funds to a dedicated FRR.

We therefore call on the Secretary of State to refect the application from the Ferry Company,
and to refuse to make a Tolls Revision order



Supporting comments and analyses
1. 12-year projection of toll increase levels and company finances:

Our objections to the 12-year period are that:

- It removes scrutiny of the Ferry Company’s plans and finances for 12 years: we would be
unable to see if the Ferry Company was creating a proper reserve fund for a new ferry, or
simply using the cash generated for this purpose to fund other parts of the Fairacres Group
buslness, as has happened throughout the past following previous tell increase applications

- Come 2032 the Ferry Company may say they do not have the finances available for a new
ferry, and simply give yet another date for its replacement: e.g. 2040. Remember that the
depreclation period of the ferry was originally set at 23 years and Is now set at 40 years. What
confidence Is there that the Ferry Company will not continue its past policies?

= Al2-year projection is a meaningless spread sheet exerclse where most assumptions are likely
to change materially over the time frame. A five-year set of projections with Best, Worst and
Most Likely outcomes and a clear and rational set of assumptions behind each would be much
more meaningful in terms of determining what might be a realistic and sustainable set of
future financlal operating results

- Proposal: reject the 12 year period of review; instead request a shorter period, no longer than
5 years

2. Ferry Reserve Fund (FRR):

The Ferry Replacement Reserve (FRR) stood at £2.496m In 2008. Since then the Ferry
Company has Justified various toll Increases to fund the Increase in the reserve. What has
happened to the revenues generated by the higher fares? We know that the Ferry Company
has utilised the increases to fund exceptionally high levels of profitability, exceptionally high
levels of dividends, and to subsidise other parts of the overall Fairacres Group. The Ferry
Company should now fund the FRR with ail the promised contributions to the FRR, backdated,
going back at least 12 years to 2008,

-~  Ferry replacement reserve (FRR}: this is a meaningless and arcane accounting concept. Unless
there are restrictions In terms of distributions of the shareholders’ funds apportioned to the
FRR that are incorporated into the Articles of Assaciation of the Company (to the extent they
can be), there is nothing to stop these funds being paid to shareholders by a future Board of

Directors.

- Escrow account/trust fund : if any form of prefunding of a new ferry Is to be considered within
the Company through a FRR, or similar, it should be on the basis that an asset should be



ringfenced rather than a meaningless proportion of shareholders’ funds. The most _effective
way of doing this would be to place the designated funds, in cash, in each year into a trust
fund. The trustees of the trust fund could be appointed from the local community or a
professional trustee company used e.g. Law Debenture. Assets of the fund would be invested
through a ieading fund manager in Sterling investment grade corporate bonds with a maturity
matching the ferry replacement date i.e. 2032.

Proposal: mandate that the Ferry Company create an Escrow account, or Trust Fund, under
scrutiny, as indicated above, as real protection for the Ferry replacement fund.

3. RPI/CPIH:

We have two objections to the proposal to link increases to the level of RPI:

If it were appropriate to apply any indexation, CPIH not RPI should be used. RPI is to be
downgraded by the UK Statistics Authority following review by the Lords Economic Affairs
Committee in January 2019 (see

)
and recommendation to the Chancellor of the Exchequer, which he has accepted. RPI Is
considered to be an inappropriate measure of inflation. CPIH is usually between 0.7% pa and
0.8% pa below RPI, Regulators such as Ofgem have switched from RPi{ to CPIH.

The Ferry Company total operating costs represent only about two thirds of revenues: It Is
therefore inappropriate to link RPI increases: only half of the increase can be justified to fund
increases in operating costs. Therefore, if the RPI or CPIH were 3%, the justifiable increase can

only be 2.0%
Proposal: reject RPI in favor of CPIH

Asset re-evaluation:

The Ferry Company argues that annual return on net asset value is an important measure of
the financial viability of the business as an investment opportunity. However, our view Is that
the net asset value has been artificially inflated by the company and needs a revaluation.

Asset valuation: the assets should be valued on a replacement cost, alternative use or third-
party sale basls. The value of land, roads and slipways is shown on the 2019 accounts at £11.5
million versus a cost figure of £140,000. At the public inquiry in 2018, a construction engineer
opined that the cost of re-building the road to the ferry should be no more that £3 million. It
is difficult to see how the balance of the assets can possibly equate to £8.5 million,

Proposal: commission appropriate professionals to conduct an independent review of the
value of assets of the Ferry Company.

Bond yields:

in para 3.3.2 of thelr submission the Ferry Company quote Ibbotson and Associates as stating
that annual average returns on low risk bonds Is 6.1%. The Ferry Company argues that they
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should have a higher rate of return for running the ferry. However, in today’s markets, 6% Is
an unrealistic expectation, and a figure closer to 4 - 5% is more realistic. Regulators such as
Ofgem and Ofwat have opted for a weighted average cost of capital {WACC) as the appropriate
measure for calculating allowed revenues for regulated assets.

Proposal: utilise WACC as the appropriate measure for calculating allowable revenues

Funding of replacement ferry:

A major question is: who should fund a new ferry? Existing passengers, or the future ones who
will benefit from a new ferry?

Financing a replacement ferry — our understanding is that under Its Acts of Parliament, the
Company can borrow up to £5 miilion. This would represent some 40% of the projected cost
of a new ferry in 2032, or around 60% of the cost if it was replaced over the next couple of
years. This borrowing should be capable of being provided by bank or lease company finance
despite Handelsbanken’s comments to the contrary if appropriate security arrangements are
put in place.

Given that the borrowing limit in the Acts of Parllament were set many years ago, there should
be no inherent reason why the Acts of Parliament could not be amended to allow for a higher
borrowing limit — they have been amended twice in the past and there Is plenty of time to do
so before the proposed replacement date as weli as justification i.e. the Increased cost of ferry
replacement due to inftation.

in its proposais for a toll increase the Company has said ‘The Ferry Company owners have
committed voluntarily to ensuring the Ferry Company is loaned the required funds when
required and to acquire and bring into operation a suitable, newly built replacement vessel for
the current ferry, Bramble Bush Bay, by the time it reaches the end of its useful life’. It Is thus
unclear why any pre-funding is required now or immediately before the new ferryis ordered.

If the current capital or borrowing structure of the Falracres Group does not support third
party financing of a new ferry for some reason, then it should be reconfigured to make sure
that it does — again there is plenty of time to do this in advance of the proposed ferry
replacement date. There is no reason why users should pay for an Inefficient capital structure
or provide cross subsidies for other businesses within the Fairacres Group. The equity required
for a new ferry should be provided by the equity holders, who should be rewarded
appropriately when they have invested the capital but not before.

If the current Directors are unwilling to commit the necessary funds for a new ferry, then new
investars should be given that opportunity, if necessary, under new management and
ownership. The Ferry Company is highly profitable and would be very attractive to investors.

Proposal: the primary source of funding the new ferry should be borne by future users, and
not the existing users, and should come from borrowing (as with other regulated companles).



7. Dividends and Profitability:
Appendices 4.1 and 4.2 of the Ferry Company submission show:

- Profitability after tax to be exceptionally high: an average of 19.1% over the 12-year period to
2032 if no toll increases are applied, and 36.9% over the 12 year perlod to 2032 if toll increases

are applied

- Dividends also to be exceptionally high, equivalent to one-quarter of all revenues: they will be
an average of 26.8% of turnover over the 12-year period to 2032 if no toll increases are
applied, and 23.6% over the 12-year perfod to 2032 If toll increases are applied

- We believe the forecast levels of dividends as @ percentage of total net assets to be
understated: they are shown to be 5.5% p.a. with no toll increase, and 4.9% p.a. if there is a
toll Increase. However, we belleve that a revaluation of net assets would show them to be
grossly overstated: the assets should be valued on a replacement cost, alternative use or third-
party sale basis. The value of land, roads and slipways is shown on the 2019 accounts at £11,5
miilion versus a cost figure of £140,000. At the public inquiry in 2018, a construction engineer
opined that the cost of re-building the road to the ferry should be no more that £3 million. It
is difficult to see how the balance of the assets can possibly equate to £8.5 million. If assets
were to be more correctly revaluated to a lower level, then dividends as a per centage of net

assets will appear much higher.

- Proposal: the profitability of the Ferry Company shows there is no need for an increase in tolls
for it to meet Its statutory objectives.

8. Environmental concerns: Diesel versus Electric

- The Ferry Company does not make it clear whether a replacement ferry would be electric,
electric diesel, or diesel. One of its papers {CF Bramble Bush Bay: Planned Maintenance and
Replacement Costing) dated 28™ March 2019, discusses some of the pros and cons of the

varlous opticns.

- The Issue is: given the Government’s objectives of reducing the volumes of CO2 gases and
going carbon neutral, plus Dorset Council’s declaration of a Climate Emergency, any option
for a replacement ferry that includes any aspect of diesel cannot be conceivable. It would be
a very strange situation if drivers, compelled by the Government tc move to non-petrol /
diesel vehicles, had to board a diesel driven ferry.

-  We call on the Ferry Company to make a clear and unambiguous statement that a
replacement ferry would have no petrol or diesel component, and that its emissions would be
in line with Government and Dorset Council targets.

-  Proposal: the Ferry Company must commit to the new, replacement ferry having zero / very
low emissions, most likely to be gained by being electric and not diesel or petrol

P.194



9. Sandbanks Ferry Ticket Card (SFTC) / Passes

There is a significant difference in types of users of the ferry: on one hand, there are residents
of Studland and the wider Isle of Purbeck (and businesses based there) for whom the ferry is
an essential means of transport to reach Poole, Bournemouth and beyond, for work, for shops,
for hospitals, etc; and then there are tourists / day trippers, for whom use of the ferry is

discretionary.

We welcome the extension of the book ticket scheme which enables local residents and
businesses to buy numbers of books of tickets at discounts. However rather than extending
this scheme, at current prices, to only April 2021, we argue that it is necessary that current
discounts and prices are extended to the end of the current toll increase application process:
i.e. to 2032. This is because the use of the ferry is essential: it is not a “nice to have”. The only
alternative to the ferry for Studland residents is the long drive round Poole Harbour via
Wareham, which is more costly, more time consuming, and more environmentally unfriendly.

An example of an alternative to an extension of the book ticket scheme Is pravided by the
Dartford — Thurrock toll. This enables local residents unlimited journeys for £20 a year. The
details of the scheme are available on the internet: see Dartford Crossing local residents’
scheme. Discounts are available for locals who are resident and pay council taxes to either
Dartford Borough Council or Thurrock Council. The discounts are for one vehicle only;
evidence must be provided: e.g. documents of ownership (V5C), vehicle details, a current
Council tax bill that matches the address of the application, recent utility bills.

Proposal: to extend the current book scheme at today’s prices to 2032; or to introduce a
scheme similar to the Dartford Crossing residents’ discount scheme.



Appendix 1: Discounts for local residents: the Dartford Crossing

Use of the ferry is essential for local residents in Studland — for access to work, hospitals, shops, etc.
In Bournemouth and Poole: it is not a “nice to have”. An option to extending the current book bulk
buying scheme to 2032 Is provided by the Dartford Crossing (see

).

Local residents in Dartford and Thurrock can either:

* Pay £20 a year to use the Dartford Crossing as many times as they like
* Pay £10 for 50 crossings, plus 20p for each additional crossing

This Is instead of the normal fare of £2.50 a time for each crassing.

To obtain these discounts, local residents must set up a standard or commercial account showing:

* Their personal details, or company details
¢ Detalls of each vehicle being registered
e Adebit or credit card

Discounts are gliven for only one vehicle; applications are online and require

e Vehicle details

® Acurrent Council Tax bill that matches the address of the application

® Proof of residence in Dartford or Thurrock e.g. gas or electricity or water bills that are less
than 3 months old, bank or credit card statements that are less than 3 months old, income
support book, rent document, or driving licence

* Proof your vehicle is registered in Dartford or Thurrock e.g. copy of V5C vehicle registration

¢ Debit or credit card



Appendix 2: How does the financial circumstances of the Fairacres Group Ltd Impact on the Ferry
company?

We have assessed the flnancial situation of the Ferry company and its relationship with the owner -
the Fairacres Group Ltd {FG). It is felt that the ferry company is being prejudiced by the other business
activities of the owner. In order to undertake this analysis, we have summarised the trading results of
both undertakings for the years from 2008 — 2019. We have gone back to 2008 as at that time the
Directors of FG decided to diversify and consider other business opportunities in addition to the ferry
and its property interests.

We have obtained information as follows:

e Companies House for the accounts of Fairacres Group Ltd

e Ferry accounts are not in the public domain so the headline net profit before tax (NPBT) has
come from the FG Directors Report.

¢ Dividends paid by the Ferry company since 2012 have come from Information submitted to
the Pubiic Inquiry in 2018.

» Have estimated 2008 - 2011 dividends highlighted in yellow on the attached document.

e Have assumed that Corporation Tax pald by Ferry company at 32% - being average rate paid
by the Group over the years.

e Have assumed that Ferry company did not pay a dividend for 2019 as per recent public
comments.

The history of the Ferry dates back to 1923 when the company was incorporated by Act of Parliament.
It is well documented, and it is not proposed to reproduce it here. The current vessel went into
cperation in Jan 1994 and was taken out of service bi — annually for maintenance — described as a
refurbishment year. This had a significant effect on the financial results of the Ferry as the accounts
suffer a loss of revenue for the period out of service, as well as the costs of repairs. This is highlighted
in the summary (see table) of the trading of FG over the years.

In the years up to 2008 FG had traded on a cautious basis and built up a substantial cash balance of
£11M. The Directors Report of that year highlighted difficult trading exacerbated by substantfal
slipway repairs being commissioned. The Directors stated that they would seek other investment
opportunities. The financlal results for 2009 showed the Ferry making a loss of £1.9M primarily
because of repairs and improvements to the slipways. During the 2010-year FG mortgaged their
investment properties and obtained an £8M loan. This was quite unusual in that it was an interest
only loan with no visible provision for capital repayments. In the 2011 financial year a subsidiary of FG
acquired The Bedford Lodge Hotel for £13M. In the following years FG extended and refurbished this
hotel at a cost of £6M. At the end of the 2018 financial year a further hotel was acquired for £4M.

Regrettably the hotel division of FG (Review Hotels Ltd } has not been profitable - as at the end of the
2019 financial year it had accumulated losses of £867K In the 8 years of operation. The Directors state
that they plan to refurblsh and extend the new site in the near future.

The consequence of this £23M diversification into the hotel business is that FG has borrowings of
£12.6M at 31 March 2019 and Incurred interest costs of £304K. In the 2019 financial year the Group
made a pre-tax loss of £507K.
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The analysis of the financial results for the past 12 years show that the Ferry has paid FG dividends of
£7M whilst making profits after tax of only £4.8M. This shortfall has been enabled by utllising the Ferry
Replacement Reserve together with the depreciation charged on the vessel. These funds have gone
to subsidise the other activities.

in addition, the Ferry pays FG management charges which have steadily increased. In 2018 these were
£158K.

In analysing the financial resuits, it shows clearly that the activities excluding the Ferry have moved
from a profit to a loss with the transitional year being 2014 when a loss of £358K was incurred. This

increases to £512K in 2019.

The financlal pressure must also be behind the changes in the ferry repair programme. Up until 2017
there was a bl = annual refurbishment. The Directors Report for 2017 states that Ferry turnover was
maintained at £3.05M as a result of not taking the Ferry out of the water for a full refit. Consequently,

costs were also contained, and profitability maintained.

The 2018 Directors Report of FG refers to repairs being carried out to the Ferry at a reduced level.
Profitability was maintained.

The 2019 Directors Report states that repair work on the ferry was extensive and involved the ferry
being out of the water for an extended period as part of the four-yearly cycle of refit works. Profit
before tax was only £5K compared to £1,483M. To summarise the ferry was out of the water in
November 2014 and then November 2018. Four years between major re-fits to Improve profitability.

There has been changing views on the ferry’s expected life span. Starting In 1996 at 23 years (expiring
2017) and ending up in 2019 at 40 years (expiring in 2034). The ferry vessel has been periodically
revalued along the way to increase the value of the company.

Conclusions

e The revenues from the ferry company have been used to support the other business activities
of FG,

® FG have failed to make provision for the replacement of the ferry vessel putting the payment
of dividends to themselves as the priority.

s In 2008 FG had £11M avallable but chose to incur significant borrowings as preparation for
diversification. They then expended £23M on non - profitable hotel operations. This sum
would have purchased several ferries.

e The pursuit of profit from the ferry caused the pianning of repairs to be revised. This must
have contributed to the unreliability of the vessel and caused great distress and financial loss
to the residents and commercial undertakings in the Purbecks during 2019 when the ferry
service was suspended for nearly & months.

o The Directors of FG admitted at the 2018 Public Inquiry that they placed the payment of
dividends to themselves ahead of making provision for a new ferry. The Inspector stated that
this was not tenable and was critical of this process.

¢ The constant revaluation of assets is used to justify ever higher dividends. This Is a flawed and
clrcular process. The assets are also overstated as it includes the value of the right to the
income arising from operating the ferry,

* The Ferry Company has stated that they can borrow £5M to assist ferry replacement.
However, it states that it could take many years to earn the balance. As the ferry is profitable



when operating normally, we do not understand this comment. If the ferry is purchased
outright there will be significant repayments of Corporation Tax which will assist the funding.



Appendix 3 : Falracres Group and Ferry Company financlals 2008 - 19 : see attached excel
document
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From: Nick Boulter <nboulter@studiandparishcouncil.org>

Sent: 09 December 2020 12:40

To: ETC <ETC@planninginspectorate.gov.uk»; Tudor, Sarah
<sarah.tudor@planninginspectorate.gov.uk>

Subject: Comments / objection to "consortium™ proposals; DPI/G 1250/20/9 Bournemouth and
Swanage Ferry Fees Consultation

Dear Madam / Sir,

Please find attached the objection from Studland Parish Council to the
alternative toll proposals put forward by the “consortium”.

I would be grateful if you would acknowledge receipt of this.
Thanks,
Nick Boulter

Chairman
Studland Parish Council
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Bournemouth — Swanage Ferry: Toll Application 2020

Alternative proposals from DC / BCP / STC (the “consortium”): comments and
objection from Studland Parish Counclil

Summary:
We object to the DC / BCP / STC {the “consortium”) proposal because:

e They will increase the car use toll charges for local residents and employees by between 35 —
44%, which will Inevitably lead to local residents / employees being forced by the high toll
charges to drive the “long way” around to Pocle and Bournemouth — which is more time
consuming and much less environmental

e The proposals will lead to higher charges over the period of the toll application — 2020 -
2032 - than even the Ferry Company was requesting: a total of £49.188m compared to the
£48.289m requested by the Ferry Company. Due to freezes on cyclists / pedestrians, this
excess will be paid for by motorists, including local residents / employees

Objection
We strongly oppose the DC / BCP / STC proposal:

- Single fares for car users wiil rise from £4.50 to £6.50: a 44% Increase
- Book of 10 tickets will rise from £3.60 a ticket to £4.90: a 36% Increase
- Book of 50 tickets wlll rise from £3.40 a ticket to £4.60: a 35% increase
- Book of 100 tickets: numbers / increase not shown

This will adversely affect local residents, businesses and their employees who are forced to use their
cars to travel to work — due to the distances, and very limited availability of public transport. For
local residents / employees, use of cars is a necessity, not a life style choice.

Foot passenger fares will stay at £1 - which whilst advantageous will almost exclusively benefit
leisure / lifestyle visitors and not residents / employees who overwhelmingly are forced to use their
cars due to the absence of reasonable public transport, the hills, the wet / windy Autumn / Winter
weather, and the long distances from the ferry to centres of population [Ferry to Swanage: 6 miles;
Ferry to Studland: 3 miles; Ferry to Bournemouth and Poole town centres: up to 5 miles).

Bicycle fares will stay at £1 - which again whilst advantageous will primarily benefit leisure / lifestyle
visitors and not residents / employees who overwhelmingly use cars — for the reasons outlined
above, plus the substantial hills on journeys to and from the ferry.

The proposal accepts the Ferry Replacement Reserve policy discredited by the Inspector at the 2018
Inquiry

The proposal also accepts the exceptional high profits made by the Ferry Company, and dividends
enjoyed by the owners, also discredited by the Inspector in 2018 Inqulry.

The DC/ BCP / STC proposals also offer to pay more to the Ferry Company in tolls than the Ferry

Company requested: £49.188m over the period 2020 ~ 2032, compared to the £48.289m requested
by Ferry Company. It is also front loaded — meaning that local residents / employees will be paying

P.203



more sooner than even the Ferry Company has requested (for detalls, see submission from Malcalm
Tice).

The DC / BCP / STC proposals offer no solutions to rural employees and residents who are
dependent on use of their cars, especially in the winter months, due the poor quality of public

transport, the long distances, the hills and often the weather.

In the “Swanage Advertiser”, dated November 26% 2020, the article says:......... "the Consortium’s
alternative proposal places the burden of increases on single-trip car usage, which the consortium
says ‘will affect predominately occasional users and one-off visitors’.” This sadly shows a lack of
concern for local residents and employees.

We would like the Inspector to be aware that use of cars In a rural area like Studland and the wider
Purbeck area [s not a “lifestyle” issue: it is essential due to the absence of adequate public transport,
the distances, the age of many residents, the topography. The number 50 More Bus, which is the
only bus available, has only one bus an hour in the winter months: the flrst bus leaves Bournemouth
Station at 8.02am arriving at Swanage at 9.05 (which is too late for most hotel / restaurant workers),
and the last leaves Bournemouth Station at 19.38 arriving at 20.45; the first bus from Swanage Is at
06.45am arriving in Bournemouth at 07.47; the last bus leaves Swanage at 18.25 arriving at
Bournemouth Station at 19.27: these times make it impossible for hotel / restaurant / hospitality

sector workers on shifts.

In terms of cycling, the roads in Purbeck are typically unlit, very hilly, and In the winter it is often wet
/ cold / dark / windy. Again, use of cars is essential, not a lifestyle choice. The demographics of
Studiand ~ with quite a high elderly population — would mean that elderly / retired can only often
travel by car: attempting to cycle in the winter and dark for them would be suicidal.

Studland Parish Council conducted a survey of residents — at the start of December - to test their
reaction to the toll increases proposed by the consortium. Details have been submitted separately.
But a key piece of analysis shows that 52% of residents would stop using the ferry altogether if the
toll increases went ahead — driving more traffic through Wareham, and a further 27% would reduce

their usage or change their mode of travel.

Cars / vans are the principal methods for people to work to and from work In Purbeck. The 2011
Census data, reported by the Office of National Statistics, showed travel to work data. Of people
travelling to work into and out of the now abolished Purbeck District Council over 80% travelled by

cars or vans:

o | Inflow | Inflow | Outflow | Outflow
Numbers % numbers %
Total 17,666 | sss7 - B
Bus 113 1.5% 253 2.9%
Motorbike 142 1.9% IETH | 18%
Car / van : 6,619 86.3% 7,500 84.7%
Bicycle 214 2.8% 210 2.4%
Foot [ 327 4.3% | 348 3.9%




“The Pig on the Beach Hotel”, a nationally renown hotel and restaurant in Studland, has shared the
travel to work methods for thelr employees; of their 84 employees:

- 28 travel by car across the ferry
- 10 travel by bus across the ferry
2 travel by bike across the ferry
- 5live in staff housing
-  8live in staff housing in Studland and walk to work
- 31 drive to work — either from within Purbeck, or from Poole / Bournemouth but choose to

drive around due to ferry pricing

The comment of Tara Crabb, the GM, was: “We really struggle to recruit staff from the other side of
the water due to the pricing”. This comment was supported by other major employers In the area.

The objection by Pippa Lightbown of “The Bankes Arms Hotel” also shows the damage that would be
done to local businesses, to employment and to the environment by a significant rise in fares for car

users.

Raising ferry fares may well have a detrimental impact on employment in Purbeck — and the ability
of nationally renown businesses to serve their customers.

Summary

We are very disappointed that Dorset Council / BCP / STC fails to understand the needs of their
residents, businesses and employees in rural areas such as Studland and Purbeck for whom use of
cars on the ferry Is essential; it seems that their proposal only favours “leisure / lifestyle” users. It is
bizarre that the consertium wish to provide more toll based revenue to the Ferry Company than the
Ferry Company has requested. We ask them to withdraw their badiy thought through toll proposals.

Nick Boulter, Chairman
Studland Parish Councll
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From: Martin Ayres

Sent: 24 April 2020 16:48

To: Sandbanks Ferry < >

Sublect: FW: Sandbanks Ferry Tolls Application - Objection from Swanage Town Council

Dear Mr Kean
Please find attached a copy of a letter to the DfT ref. your recent toll application.
Best wishes to all at this difficult time.

Martin

Dr Martin Ayres
Town Clerk
Swanage Town Courncil

The Town Council highly recommends that you visit Dorset Council’s website via the link below for the latest
updates and information, and to sign up to Dorset Council’s online newsletter/regular updates:

.dorsetcouncil.gov.uk/.../coronavi d-19.as

COVID-19 - for the latest Coronavirus information and advice please

visit: www.gov.uk/coronavirus & www.nhs.uk/coronavirus

This e-mail and any files transmitted with it are confidential and
intended solefy for the use of the individual or entity to whom
they are addressed. if you have received this e-mail in error
please notify the originator of the message.

Any views expressed in this message are those of the individual
sender, except where the sender specifies and with authority,
states them to be the views of Swanage Town Council.

Swanage Town Council, Town Hall,
High Street, Swanage, Dorset BH19 2NZ
Tel: 01929 423636 Fax 01929 427888 Website: www.swanage.gov.uk
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TOWN HALL

Dr Martin Ayres
Town Clerk SWANAGE
DORSET
Tel: 01929423636 BH19 2NZ
Fax: 01929 427888
E-Mail: admin@swanage.gov.uk
23" April 2020

Dear Ms Hoggins

Bournemouth-Swanage Motor Road and Ferry Company — application to the Secretary
of State for Transport for an Order to revise the charges for the use of the ferry between
Sandbanks and South Haven Point

On behalf of the residents of Swanage, the Town Council wishes to formally object in the
strongest possible terms to the application for an Order to increase the tolls for the use of the
Sandbanks to Shell Bay ferry by the above company.

The proposed increase in ferry tolls would see a 50% uplift in fares for pedestrians and cycles,
from £1 to £1.50, and also in the single crossing toll for cars, from £4.50 to £6.75. The
submission seeks to justify these increases by reference to the Retail Price Index, with the
financial appendices assuming an average annual increase of 3 per cent. The Retail Price Index
is a discredited index, which is no longer recognised as a national statistic. If inflation is to be
used as the basis of future toll increases then the lower Consumer Price Index should be applied;
in the last 8 years CPI has only been at or above 3 per cent for five months.

The ferry is used regularly by local residents, many of whom commute to work, college and
university on a daily basis to the larger neighbouring towns of Poole and Bournemouth. When
combined with the payment of parking fees, residents in this position are subject to
considerable costs, and the proposed increase in ferry charges would seriously impact on the
viability of their employment/studies.

Another group affected will be local students who drive to college in Bournemouth and Poole,
a position that they are increasingly likely to find themselves in following recent reductions in
local bus services. The fare increase will also impact on the emergency services, which are also
subject to the ferry tolls.

It should be noted that, whilst Swanage is widely seen as a well-heeled seaside town, it does
have pockets of hardship. Herston is among the most deprived neighbourhoods within the
former Purbeck District and a significant proportion of households in Swanage South ward are
defined as either hard pressed or on modest means. It is not hard to imagine the significant
impact of a 50% increase in ferry tolls on the budgets of households in this category.

The chain ferry is a vital link to the conurbation, and the importance to tourism cannot be
emphasised strongly enough. The increase in charges is likely to have a significant deterrent
effect on potential day visitors to Purbeck from Bournemouth/Poole and also make it harder
for local businesses in the traditionally lower-paid hospitality sector to attract staff. It is also
noted that the charge for coaches will increase to £13.00, potentially deterring tour operators
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from visiting the area. Taken together, these outcomes would have a significant detrimental
impact on the local economy.

The deterrent effect of significant price rises also risks greater congestion and damage to the
natural environment, If commuters increasingly utilise the road network via Wareham to access
Poole and Bournemouth as an alternative to using the ferry then congestion along the A351
will intensify, as will air pollution, and emissions of damaging greenhouse gases will also
increase. This is in direct contravention of government policy which seeks to reduce congestion
and improve air quality.

The sharp increase in fees for cyclists also stands in direct contravention of government policy
to encourage environmentally friendly forms of transport. As noted by Mr Stone in paragraph
159 of his report dated November 2018 a sharp increase in fees for pedestrians and cyclists
‘seems to conflict with the wider aspirations of the transport, sustainability and health agendas’.
These remarks were made prior to the wider recognition of the environmental crisis facing the
world that has taken place in the last year.

At past public inquiries reference has been made to a ‘price ceiling point’, at which the number
of users will decrease. Figures supplied for the 2014 inquiry suggest that that ceiling was
already being breached, given that the average number of annual car users in non-refit years
had declined by 48,000 (comparing 2004-08 with 2010-14). Since that time there has been a
further decline of 46,000 car users. Therefore, as prices have steadily risen following the
successful toll applications of the early years of this century average annual car users have
declined by 11%. The table below highlights that the combined numbers of coach and truck
journeys are also exhibiting a downward trend.

| Non-refit Years | Average Annual Car | Average Annual Coach
Users and Truck Users
2004/06/08 838,148 17,236
2010/12/14 790,631 14.369
2012/14/16 774,384 14,373
2014/16/18 744,775 13,731

This data strongly suggests that the proposed increase in tolls will not achieve the income
projections set out in the toll increase application as ever-increasing numbers of drivers are
deterred from using the ferry. This is even more of a challenge in the current circumstances,
given that very many people have got used to using the road during the recent succession of
closedowns of the ferry service. Indeed, a further toll increase could threaten the long-term
sustainability of the service. In paragraph 155 of his report Mr Stone noted this as a relevant
factor stating that the ferry company’s failure to identify a price ceiling point ‘draws questions
as to the reliability of the company’s forecasts’. Despite this, paragraph 4.1 of the ferry
company’s submission explains that their financial projections are based on traffic volumes
remaining static over the course of the next 12 years.

The Town Council disputes the ferry company’s core financial justification for a toll increase,
i.e. that the increase is required to fund the cost of a new ferry when the current one is to be
replaced at a stated cost of £12.8m. There is almost no parallel in commercial business life to
justify an approach that resuits in the fee-paying public providing the money in advance for a
company’s main asset. Furthermore, if this is the principal justification for the price rise, it
would be interesting to learn whether the company would commit to reducing the fees payable
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by the public once its new asset has been acquired. This point was raised by Mr Stone in
paragraph 157 of his report, in which he notes that if tolls did not reduce in such circumstances
then a consequence of lower operating costs and the removal of the need to funnel large funds
towards a ferry replacement ‘could resuit in revenues substantially more than adequate to meet

the statutory requirements’.

The ferry company is already a highly profitable business. In 2019/20 the company was
projected to make £1.25m profit before tax on a turnover of £3.03m, a rate of 41%. The
company’s submission in respect of the proposed 2018 price rise stated ‘the data table at
appendix 5.1 shows that the company’s profit before tax as a percentage of sales is much more
favourable than other companies in similar industries’ (Page 8, Paragraph 3.3.12). If the
Directors wish to build up reserves for replacing the ferry in the early 2030s, they should
urgently consider investing more of this profit into their reserves.

I would draw the Secretary of State’s attention to the appendices included as part of the ferry
company’s submission, which show that significant dividends have been paid to shareholders
over the years; in fact in the six years 2013-18 dividends of £4.3m were paid out, with no
prudential allocation to a ferry reserve, despite the company at that time anticipating that the
ferry would reach the end of its useful life in 2026.

This practice of taking excessive dividends has resulted in the company only holding
approximately £2.1m in cash at March 2019, some 25 years after the current ferry was
purchased. With a new boat now anticipated in 2032, this leaves a shortfall of £10m to be funded
in only 12 years. Despite this, although the directors are to forego a dividend in 2019 and 2020,
the financial projections predict that the company will continue to pay out a further £4.6m of
dividends in the years 2021-26.

As noted in paragraph 143 of Mr Stone’s report, the company has justified previous
applications for increases in tolls by reference to similar arguments regarding the ferry
replacement. Applications in 2004, 2006, 2009 and 2014 each proposed different dates for the
ferry replacement, varying between 2017 and 2024. Each time the lifespan of the ferry was
extended, but the amount of the ferry replacement reserve did not increase, and was in some
years depleted. In paragraph 144 the inspector stated ‘Given the previous applications I have
no confidence that this would not move again’.

The Town Council notes that the ferry company has still not proposed a mechanism to
adequately ringfence the replacement reserve. Instead the company remains free to lend the
cash to the other activities of the parent company. The submission in support of the toll increase
shows that the reserve stood at £2.6m on 31%* March 2019, whilst available cash stood at £2.1m,
demonstrating that the company was already using £0.5m of the reserve to fund its trading and
dividend policy. This is not an auspicious start, and leads the Town Council to conclude that
the inspector’s concerns of only 18 months ago remain entirely justified.

A further concern held by the Council regarding the company’s financial calculations is the
basis on which they assess their investment and overstate the rate of return that is reasonable.
If this toll increase is permitted the public will pay more, thereby enabling the shareholders to
invest less. Interest rates have remained at historically low levels for more than 12 years and
have dropped even further since this toll application was published. All investment
comparables would reflect this. Therefore, the reference in paragraph 3.3.2. of the company’s
submission to returns on low risk bonds being 6.1% appears wholly unrealistic; a figure closer
to half that level might appear more appropriate.
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Given that the company has been able to prioritise shareholders in the way that it has, it is the
opinion of the Council that there is a very strong argument that the effect of the proposed
increases in the tolls would be that the company received an income that exceeded by a wide
margin what was adequate. As such, were the Secretary of State to agree to the ferry company’s
latest proposals, he would be acting unreasonably and beyond the power given by section 6 of
the Transport Charges etc. (Miscellaneous Provisions) Act 1954 which states:

‘the Minister shall have regard to the financial position and future prospects of

the undertaking and shall not make any revision of charges which in his opinion

would be likely to result in the undertaking receiving an annual revenue either

substantially less or substantially more than adequate to meet such expenditure

on the working, management and maintenance of the undertaking and such

other costs, charges and expenses of the undertaking as are properly chargeable

to revenue, including reasonable contributions to any reserve, contingency or

other fund and, where appropriate, a reasonable return upon the paid up share

capital of the undertaking’.

In conclusion, the Town Council strongly objects to the proposed increase in ferry tolls for the
reasons set out above. The Council requests that the company re-submit their application with
revised annual fare increases that are no higher than the prevailing rate of CPI inflation, and
with more of the costs for the new ferry financed by a reduced dividend to the sharcholders.
No increases should be introduced for environmentally-friendly forms of transport, such as foot
passengers and cyclists. If no such re-submission is forthcoming then the Secretary of State is

requested to call a Public Inquiry accordingly.
Yours sincerely
Dr M K Ayres

Town Clerk

cc Rt Hon Grant Shapps MP, Secretary of State for Transport
Richard Drax MP for South Dorset
Mr M Kean, Bournemouth-Swanage Motor Road and Ferry Company

Ms D Hoggins

Casework Manager

National Transport Casework Team
Department for Transport

Tyneside House

Skinnerburn Road

Newcastle Business Park
Newcastle upon Tyne

NE4 7AR



From: ) < >
Sent: 07 December 2020 15:13

To: 'ETC@planninginspectorate.gov.uk' < >
Cc: 'shappsg@parliament.uk’ < >; 'robert.courts.mp@parliament.uk’'
< i lic»

Subject: FAO: SARAH TUDOR Objection to BOURNEMOUTH-SWANAGE MOTOR ROAD AND FERRY
COMPANY Application for Toll Increase

Dear Sir/Madam

We have owned and operated the Bankes Arms Studland (Dorset} as a family for over 30 years. We
would like to object in the strongest possible terms to the application for a toll increase by the
BOURNEMOUTH-SWANAGE MOTOR ROAD AND FERRY COMPANY. We object on several grounds:

1) Over 90% of our staff travel from Poole and Bournemouth. All of them come by car. The bus
Is far too unpredictable and takes too long. Our pub Is too far from the ferry terminal to
come by bike (for a large majority) or as a pedestrian. At £9.00 return this represents over
10% of their dally gross wages before taking into account running costs and fuel. A further
increase in the toll will see them either driving round — which if this is true for the majority
of low wage commuters on the ferry — will have drastic consequences for congestion, air
quality and environment. Or they will simply find jobs on the Bournemouth side of the ferry.

2) The majority of our customers — particularly off season — are day trippers who arrive in their
car to walk their dog and then come for a pint. It is not feasible to imagine that our
customers could arrive by bike and certainly not on foot. They are already having to pay
£9.00 return before they pay for parking and then for food and drink. We belleve that as
with our staff any increase In tolls from their current — hugely inflated — levels would either
drive customers onto the road with all the negative consequences mentioned above or
prevent them from coming altogether. It will have a seriously negative impact on our
business.

3) i-llke many other objectors — don’t feel there Is a justification on ANY grounds to increase
fares. Points include:

a. Providing a return on investment - | struggle to see how a division that has turned
over £14.4m in 5 years and generated £4.1m in pretax profits — and this AFTER the
mechanical break downs in 2019 — and costs of 2 full ferry refits — can suggest that
they are NOT generating ample return on investment.

b. Service Level Agreement - the SLA in ferry licence simply states that the company
must operate a service 365 days a year unless the ferry breaks down. This seems to
be an incredibly loose and inadequate SLA. It should surely be reviewed to provide
for fines or penalties if the service Is disrupted for any extended period of time and a
mandated maintenance fund should be paid into and ringfenced each year as a % of
turnover

c. Buying a new ferry for cash — this does not make flinancial sense. As stated in other
objections — a leasing arrangement would be far more sensible as it would:

I. Mean that cashflow is matched to expenditure
ii. It would future proof the ferry as new {green) technologies come on stream

d. Growing the company - putting prices up is unlikely to grow the ferry company —
they surely need to look at clever ways of maximising ‘capacity % usage’ off season —
raising prices will logically lower usage rates.

e. Rising costs — the attached spreadsheet for the NON refit years does not Indicate the
ferry division is suffering from excessive upward pressure on costs. 2018 so PBT
margin Increasel From 40% to over 47%I
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Our business depends on the ferry service being sensibly priced and well maintained/reliable - !
think neither of these things occur under the ownership of Falraces Ltd. In particular it seems from
our perspective that all the profits from the ferry operation are diverted elsewhere to the detriment
of the ferry as a monopoly service. | attach the letter | received from Richard Drax following my
complaint over the lack of maintenance capex that resulted in the breakdown of the ferry for a
second time on 12 July 2019 and did not see a return to service until October 30% October 2019,
We lost virtually all our summer and autumn trade as a result of this closure (more than 3.5

manthsl).

Within Mr Drax’s letter - | find the assertation that spending an increased amount of £79,000 to
expedite the part to repair the drive shaft instead of £33000 quite frankly insulting — on the basis
that over a 4 year cycle (full ferry refurb happens every 4 years) — the average Pre Tax Profit for the
Sandbanks Ferry division is nearly £2m per year. If they had spent £100,000 on this part could they
have received the part in a few weeks rather than 3 % months — it seems no one pressed this
point? The ferry company are custodians of 2 monopoly route and it seems to us there is NO
ROBUST scrutiny of their financial and operational running of this ferry.

There was NEVER any suggestion from us that they buy a spare ferry as Mr Drax alludes to - only
that perhaps they should have a sensibly funded warchest of critical parts in case of break down.
And it is still a mystery as to why over the course of the 2019 full winter refit / refurb the faulty drive

shaft was not identified.

We understand the ferry company has received a substantial and full insurance for loss of income as
a result of this woeful set of breakdowns (winter 2018) and summer 2019. Our business CAN NOT
insure for the same however as there is still access by roadl Even though we have been severely hit

but this outages.

I have read through all the Fairacres report and accounts for the last 5 years and have pulled the
attached breakdown of the Sandbanks Ferry financials out of the Financlal statement which | hope
you'll find useful. | also attach the report and accounts for each year.

Yours sincerely
Pippa Lightbown

FAOBO The Bankes Arms Hotel
Manor Road, Studland. BH19 3AU
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From:

< >

Sent: 08 December 2020 10:48
To: ETC< >

Cc:

; 'robert.courts.mp@parliament.uk’

Subject: FW: FAO: SARAH TUDOR ObJection to BOURNEMOUTH-SWANAGE MOTOR ROAD AND
FERRY COMPANY Application for Toll Increase and Comments over DPI/G1250/20/9 Bournemouth
and Swanage Ferry Fees CONSULTATION Counter Proposals

Dear Sir/Madam

It has been highlighted that my email does not make it clear that the points | raise are related to the
Counter Proposals put forward by ‘The Consortium’ and The Natlonal Trust.

1)

2)

| Object to the Consortiums reasoning for allowing a single trip price increase: There is no
financial justification for a price rise in single trip tickets as | outline below and as suggested
below in the Consortiums counter proposal (albeit at a lower rise}. The ferry is a highiy
profitable organisation that does not need additional cash to buy a new ferry by wayof a
price rise. Any price Increase would be devastating for our business as the bulk of our
customers arrive by car for a day trip. Having canvassed our customers —the price point is
already too high for a single trip and a further Increase would have 1 of 2 consequences:

a. It will force cars that would use the ferry to make the 25 mile round trip by road —
which would not in our opinion help the Consortium achieve their low carbon
objectives (and this environmental impact will surely not be countered by any
noticnal increase in foot and bicycle passengers by freezing prices?!}

b. They will cease to come to Studland on a regular basis at all - impacting our already
struggling business further.

| feel that the work the National Trust have done on usage, the commuter pressure this is
putting on the road networks as ferry use for commuters is too expensive (1 would argue
further that during winter months the ferry is too expensive for most people wishing to take
a day trip to Purbecks as well} and the consequential environmental impact this must be
having is very revealing. 50% usage overall and 22% usage In the winter — putting prices up
will only decrease this usage — putting prices down in off season or increasing locals discount
to ailow for increase commuter usage is a clear choice to our minds.

Kind regards

Pippa
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FAIRACRES GROUP LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2015

The directors present the strategic report and financlal statements for the year ended 31 March 2015.

Review of the business
Details of the group trading results for the year are set out in the consolidated profit and loss account on page

T.

The groups gross rental income dropped to £621,256 from the prior year's £718,775. This group division
showed a decrease of 2.92% in its pre tax profit. The carrying value of the investment property is £9,786,324.
The directors consider that the valuation is reasonable and reflective of the current market.

The turnover of the ferry division, as this was a ferry refit year, showed a 9.35% or £272,089 decrease over
the prior year which was not a ferry refit year. As a result of having major ferry repair costs this yeer, this
division retumed a pre tax profit of £47,976 a decrease of £1,016,440 on the prior year .

This year is the fourth full year of trading for Review Hotels Limited. This year the hotel achieved gross
income of £5,079,657 an increase of 17.88% or £770,537 compared with the previous year. The hote! has
continued its programme of extensive property repair works during the year which has resulted in the
company recording a pre tax loss of £298,643. While the company has an excess of liablilities over assets of
£660,846 at the balance sheet date the directors believe that the hote! will clear the deficit in the near future

and in the meantime they are committed to supporting the company.

Risk Management

The group operates a treasury function which Is responsibie for managing the liquidity and interest risks
_associated with the group's activities.

The group manages interest risks from the groups activities, and bank overdrafts and loans, the main purpose
of which Is tc raise finance for the group's operations.

Liquidity Risk

The group manages its cash and borrowings requirements in order to maximise interest income and minimise
interest expense, while ensuring that the group has sufficient liquid resources to meet the operating needs of
the business. Funds are transferred between group companies to assist in managing this risk.

Interest Rate Risk

The group is exposed to interest rate risk on its bank overdrafts and loans. The group manages the mix of
fixed and variable rate debt so as fo reduce its exposure to changes in interest rates.

Credit Risk

All customers that wish to trade on credit terms are subject to credit verification procedures. Debtors are
reviewed on a regular basis and provision is made for doubtful debts where necessary.

Overall the directors consider that the position of the group at the year end was satisfactory. For the future the
Hotel Is expected to contribute to increased group profits. As part of an overall group strategy, the directors
are actively seeking the acquisition of appropriate trading businesses to further enhance profitability.
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FAIRACRES GROUP LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Key Performance indicators

The board monltors progress on overall strategy by reference to a variety of key performance indicators due

to the diverse nature of the group's operations.
For the ferry division It is turnover compared with previous years.
For investment propertles it is gross rents, rental rates per square metre and occupancy rates. .

For the hotel it is room occupancy and gross margin.

By order of the board

M

Mrs TA Nico!
Secretary
22 October 2015




FAIRACRES GROUP LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2015

The directors submit their twantieth annual report and audited financlal statements of the group for the year
ended 31 March 2015.

Results and dividends
The consolidated profit and loss account for the year is set out on page 7.

During the year a dividend totalling £3,010,000 was paid on the ordinary shares.
No dividends were paid on the A ordinary shares during the year

Directors
The following direciors have held office since 1 April 2014:

GR Kean
MPR Kean
Mrs SE Seager

Auditors
The auditors, Bird Luckin Limited, are deemed to be reappointed under section 487(2) of the Companles Act

2008,

Statement of directors' responsibilities ,
The directors are respcnsible for preparing the Strategic Report, Directors’ Report and the financial

statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdem Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the group and of the profit or loss of the group for that
periad. In preparing these financlal statements, the directors are required to:

- selecl sultable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent,

- state whether applicable UK Acceunting Standards have been followed, subject to any material departures
disclosed and explained In the financial statements;

- prepare the financial statements on the going concern basis unless It is inappropriate to presume that the

group will continue In business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and the group and enable them to ensure that the financial statements comply with the Companles
Act 2008. They ars also responsible for safeguarding the assets of the company and the group and hence for
taking reasonable steps for the preventlon and detection of fraud and other irregularities.
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FAIRACRES GROUP LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Statement of disclosure to auditors
So far as the directors are aware, there is no relevant audit informatlon of which the group's auditors are

unaware. Additionally, the directors have taken all the necessary steps that they ought to have taken as
directors in order to make themselves aware of all relevant audit information and to establish that the group's

auditors are aware of that information. ’

By order of the board

T

Mrs TA Nicol
Secretary
22 October 2015
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FAIRACRES GROUP LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF FAIRACRES GROUP LIMITED

We have audited the group and parent company financial statements (the “financial statements”) of
Falracres Group Limited for the year ended 31 March 2016 set out on pages 7 to 27. The financial reporting
framework that has been appiied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2008, Our audit work has been undertaken so that we might etate to the company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we

have formed,

Respective responsibilities of directors and auditors

As explained mare fully in the Directors’ Responsibilities Statement set out on pages 3 - 4, the directors are
rasponsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view. Our responsibiiity is to audit and express an opinfon on the financial statements in accordance with
applicable faw and International Standards on Auditing {UK and freland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financlal statements

An audit involves obtaining evidence about the amounts and disclosures in the financlal statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This inciudes an assessment of: whether the accounting policies are appropriate to
the group's and the company's circumstances and have besn consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the directors; and the overall presentation
of the financial statements. in sddition, we read all the financial and non-financial information in the Annual
Report to identify material inconsistencies with the audited financial statements and to identify any
information that is apparently materially incorrect based on, or materlally inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent material
miestatements or inconsistencies we consider the Implications for our report.

Oplnion on financial statements

In our opinion the financial statements:

- give a frue and fair view of the state of the group's and parent company's affairs as at 31 March 2015
and of the group's profit for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared In accordance with the requirements of the Companies Act 20086.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given In the Strategic Report and Directors' Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.




FAIRACRES GROUP LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF FAIRACRES GROUP LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us o

report to you if, in our opinion:

- adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not besn recelved from branches not visited by us; or

- the parent company financial statements are not in agreement with the accounting records and returns;
or

- certain disclosurss of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Janis Osborne (Senior Statutory Auditor)

for and on behalf of Bird Luckin Limited 22 October 2015
Chartersd Accountants
Statutory Auditor Aquila House
Wiaterloo Lane
Chelmsford
Essex
CM1 1BN
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FAIRACRES GROUP LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2015

2016
Notes £
Turnover 2 8,337,459
Cost of sales . (4,828,192)
Gross profit 3,609,267
Administrative expenses {3,632,560)
Other operating income 315,998
Operating profit 3 182,706
Other interast receivabie and similar income 30,478
Interest payable and similar charges 4 (262,168)
(Loss)/profit on ordinary activities
before taxation ’ (38,983)
Tax on (loss)profit on ordinary activities 5 80,780
Profit on ordinary activities after taxation 41,797

2014
£

7,936,530

(3,797,320)

4,138,210

(3,103,954)
87.570

1,102,626

40,997
(278,254)

865,569
(264,328)

601,241

The profit and loss account has been prepared on the basls that ail operations are continuing operations.




FAIRACRES GROUP LIMITED

STATEMENT OF RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 MARCH 2015

——— e

Profit for the financial year
Unrealised surplus on revaluation of properties

Total recognised gains and losses relating to the year

2015
£

41,797

2014
£

601,241

601,241




